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Welcome from our Chairman

A more challenging world

Throughout 2025, geopolitical risk increasingly shaped the day to day
operating environment for shipowners.

Conflict in the Middle East from Gaza to the Persian Gulf,  pool years — including key settlements in the Dali claim —
the continuation of the war in Ukraine, the uncertainty highlight the potential for extraordinary losses.

caused by changing tariffs, and the steady expansion

: . ' ) In this environment, the mutual model and the
of sanctions regimes all combined to undermine

predictability in trads, compliance and insurance, protections of the International Group (IG) have yet

Shipowners faced higher costs, greater operationdl again proved their worth — enabling individual shocks to

: : - be absorbed collectively. The teams at NorthStandard
disruption and a more complex liability landscape, often

driven by events entirely outside their control. e s iembers, helping them

. navigate that complexity in a way that protects their
Similarly, while 2025 was a more normalised year for long-term interests, and ensuring timely access to the

ool claims general

right cover and service.
e e = e = -

Unwavering commitment
to Members

Members continue to recognise and value
NorthStandard's commitment to their commercial
interests, and the collaborative way in which our teams
work. This approach is reinforced by our market leading
loss prevention capability, which is grounded in practical
maritime expertise, deep claims insight, high quality data
and carefully chosen partnerships.

This focus on our Members is reflected in our service
metrics. During the year, our teams achieved a

Net Promoter Score of +62, continuing with our
strong performance over the past two years, and
demonstrating sustained confidence in the quality
of our service through periods of heightened claims

——— \"?:J\f‘, S

“The teams at NorthStandard have worked tirelessly with
Members, helping them navigate that complexity in a way
that protects their long-term interests”

activity and geopolitical volatility. Maintaining this level
of endorsement is not taken for granted. It reflects a
deliberate emphasis on responsiveness, clarity and
consistency — and on supporting Members not only
when outcomes are straightforward, but also when
situations are complex.
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Strategic momentum

With over three years since the legal formation of NorthStandard, we are now

able to look back and reflect on the benefits delivered across three areas - firstly,

in improving our service offering for Members, through the development of our
Specialty lines, new offices, new partnerships, and expanded resources; secondly,
in our improved capital position and reduced financial volatility; and thirdly, in

maintaining Member and employee satisfaction while reducing costs.

Financial management
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In 2025, we saw continued strong progress across each pillar
of our strategy, with some notable examples to highlight:

Grow and Diversify

We established two new sectors during the year —
Upstream Energy and Marine & Energy Liabilities.
These build on our capabilities and experience

within Offshore & Renewables, and allow us to offer
meaningful capacity and support to Members and
brokers across a broader range of marine and energy
related risks. More generally across P&l, we saw
strong support from existing Members alongside
selective new Member growth, reflecting our focus
on portfolio quality.

Innovate and Lead

We continued to invest in innovation across the

Club. focused on finding, developing and delivering
solutions that respond quickly to the practical needs
of our Members and other stakeholders. This included
Port Risks Online, a new feature on GlobeView, our
maritime intelligence platform — this automatically
provides Members with proactive advice when AIS is
updated on vessels.

Invest in the Future

We took the opportunity during the year to review
and strengthen our overall approach to Sustainability,
and to streamline our sustainability framework into
three clear pillars — around our own operations,

how we support Members, and how we support our

people and communities. Our financial performance
over the year also improved — large claims activity
returned to levels more consistent with historic
experience, with our combined ratio falling to 105.5%.
The club also gained from a strong investment
performance and longer-term merger benefits.

Looking forward

We look to the future with realism and an appetite
to fulfil our potential. The external environment will
remain uncertain, but NorthStandard enters the next
phase with an even clearer sense of what it takes

to perform well in that environment, based on our
unwavering commitment to Members.

On behalf of NorthStandard's leadership,
management team, and employees, we thank you,
our Members and brokers for your ongoing trust,
loyalty, and commitment.

“We look to the future with /

realism and an appetite to
fulfil our potential...”

=
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The Managing Directors’ Q&A

In this Q&A, Managing Directors Paul Jennings and Jeremy Grose
reflect on the year just gone, how NorthStandard is responding to an
evolving risk landscape, and the priorities guiding the year ahead.
They also discuss performance, strategy and service, and share how
we are supporting Members and partners with clarity, resilience and

long-term value.

Recent developments make it clear that geopolitics
and sanctions have all become more structural
rather than cyclical risks. How does that change
how you run the club?

Sanctions and geopolitics have always been a key
focus but we have reorientated the club to be even
more responsive, by playing to some of the unique
strengths of NorthStandard.

When risk is persistent, nuanced and
jurisdiction-specific, scale and deep expertise really
matter. Our value to Members is no longer just about
paying claims efficiently — it's about deploying
world-class expertise, quickly and credibly, to help
them navigate situations where the legal, regulatory
and operational consequences are inseparable. We
increasingly work directly with Members' boards, legal
teams and operational leadership on issues that are
unique to their trades, routes and counterparties. That
is not something that can be standardised or

automated — it requires judgement, experience,
nuance and trust.

Structurally, we've backed that up with real
organisational change. We've built a dedicated
sanctions capability reporting into our General
Counsel, recognising that sanctions risk is not

a front-line underwriting ‘add-on’ but a centrall
governance and risk discipline. We've deliberately
moved some of our most experienced people into
new specialist positions where their judgement
can be brought to bear precisely where it matters
most — supporting Members through complex,
high-stakes decisions.

This isn't about adding bureaucracy. It's about
clarity. When the risk is structural, you design the
organisation around it. That allows front-line teams
to focus on serving Members, confident that behind
them sits a depth of specialist capability that can be
brought in instantly and authoritatively.

Member support
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What do Members value about NorthStandard?

Our membership is hugely diverse, but it is clear that
Members appreciate NorthStandard's Member-
centric approach complemented by our market-
leading expertise and Loss Prevention service.

We collaborate closely and partner with Members
and brokers, our teams invest time to understand
each Member's world, and we apply our expertise
and judgment fo find tailored solutions where
standard approaches fall short. In practice, that
means developing deeper relationships so we truly
understand the Member's business, pressures and
priorities. Feedback from Members is particularly
strong in relation to how we engage with them

on complex matters and how we find solutions in
complex and challenging claims and underwriting
situations.

Our Loss Prevention team also offers a uniquely
strong range of services that help Members to
reduce risk, improve operational performance

and make better decisions in increasingly complex
environments. This includes programmes such

as ECDIS Training Assessment, voyage specific
infelligence via GlobeView PRO, targeted use of Al
enabled safety technologies, and our growing focus
on crew wellbeing. By working with partners, such as
Orca Al, we have been able to offer new solutions to
Members, and we are now starting to see some of
the safety improvements flowing through to results.

“Sanctions and geopolitics
have always been a key focus
but we have reorientated

< the club to be even more

responsive, by playing to
some of the unique strengths
of NorthStandard.”

Paul Jennings r
MANAGING DIRECTOR ¢
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There is a lot of discussion about technology and Al
in insurance. Where do you see real, near-term value
for Members — and where is the hype?

We have continued to make deliberate investments
in technology to further improve both Member and
broker experience and efficiency - this has included
new supplier partnerships, continued consolidation
of systems, improvements in how we use data,

and onboarding of Members and brokers onto the
Iris member portal. We recognise that technology
transformation takes time, and we continue to make
solid year-on-year progress.

Jeremy Grose
MANAGING DIRECTOR

Welcome  Financial management

Since 2023, we have adopted a deliberate and
pragmatic approach to Al adoption across the club,
rooted in a "test and learn” philosophy. This strategy
has focused on building understanding, developing
internal capability, and identifying use cases through
experimentation and iteration.

For example, our internal claims and loss prevention
insight solution "ChatNS" moved from pilot to
production, while two agentic Al solutions progressed
through proof-of-concept successfully. Our agentic
Al solution for sanctions screening is already in
production, and a second agentic Al solution for
certain low-value claims handling is due to go-live
mid-2026. We have also scaled adoption of Al tools
across the workforce, most notably through the rollout
of Microsoft Copilot where we see extensive usage
across a large proportion of our colleague base.

How do you balance being a mutual owned by
Members with the need to invest heavily — in
people, systems and technology?

As a mutual club, our unrelenting focus is on the
long-term interests of the membership. We invest
resources to create real value for our Members.

An example of this approach was in our move into
Energy in September 2025. We invested in acquiring
a new team with a strong operational fit in a sector

Member support
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that can generate significant and sustained value.

A number of our recent Loss Prevention partnerships,
including our upfront subsidy for Members adopting
the Orca Al situational awareness product also
highlight our balanced approach to investing in
people, systems and technology.

Given the growth in free reserves, are you in a
position to start giving capital back to Members?

Capital strength matters because it underpins

everything our Members rely on us for - stable pricing.

dependable cover and the ability to support them
through volatile times. We hold free reserves not as
an end in themselves, but to ensure we can absorb
shocks, avoid unplanned calls, invest sensibly for

the long term and retain more underwriting risk in

a way that ultimately benefits the mutual Members
over time. That capital also gives us the confidence
to continue investing in the core P&l business and in
specialty lines that improve resilience and reduce
volatility across the cycle. While our free reserves
and capital buffer over regulatory and S&P capital
requirements have grown over the last year, the high
level of pool claims experienced during 2024/25 and
volatility in investment markets in recent months
demonstrate the need to maintain and grow that
buffer.

Looking ahead, what gives you confidence about
NorthStandard's position in what remains an
uncertain environment?

It's all about our people and their incredible
dedication to our Members' interests. Time and
again, our teams show that they are genuinely on
Members' side — not simply executing instructions,
but actively fighting their corner.

That commitment shows up in the advice we

give. We are candid, even when that advice is
uncomfortable. We challenge assumptions where
necessary, with expertise and care, because helping
a Member make a safer, stronger decision in the long
run matters more than offering an easier answer

in the moment. That willingness to speak plainly,

and to put long term outcomes ahead of short term
expediency, is something Members consistently
recognise and value.

Crucially, this mindset extends beyond any single
account. As a mutual, our responsibility is to the
membership as a whole. Our people understand

that balance intuitively — supporting individual
Members robustly, while always protecting the
collective strength of the club. That discipline, applied
calmly and consistently, is what allows us to remain
dependable through uncertainty rather than exposed
by it.
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Key results summary 2025/26*

NorthStandard, with our enhanced ‘A’ stable rating from S&P Global, is one of the

world's largest providers of mutual maritime cover with annual premium income

of US$938 million, free reserves of US$923 million, a net combined ratio of 105.5%
and mutual poolable tonnage exceeding 270m GT.

Premium income (US$)

938m 9.5%  105.5% 923m A"

N N N\ ([ N [, I

Investment return Net combined ratio Free reserves Financial rating (sap Global)

2024/25: 886m 2024/25: 5.9% 2024/25: 113.8% Feb 2025: 800m stable
2023/24:836m 2023/24: 4.9% 2023/24:93.2% Feb 2024: 803m
2022/23: 796m* 2022/23: (b.5%)* 2022/23: 95.2% Feb 2023: 686m"
2021/22: 700m"* 2021/22: (1.5%)° 2021/22: 106.7%" Feb 2022: 744m*
([} cooocooccooococoooooood/cooooo {0} scoocosoocososoooosoN\oooofloccos

N NG

J/\ AN /J

Income statement (Us$ millions) Balance sheet (Us$ millions)

Combined summary

2021/22* 2022/23*  2023/24  2024/25 Fvlepisbl Feb 2022* Feb2023 Feb2024 Feb 2025 Feb 2026

Premium income 700 796 836 886 938 Net assets 1,971 1,951 1,984 2,070 2,224

Underwriting result (37) 30 46 (96) (39) Net outstanding claims (1,227) (1,265) (1,182) (1,270) 1,301

lfr;\rlslsgtmee)?cthge:;ét and (30) (80) 85 93 162 Free reserves T4k 686 803 800 923

Combined ratio 106.7% 95.2% SEWA 113.8% 105.5%

Increase / (decrease) in free reserve (67) (58) 117 (3) 123

N v

*as at 20 February 2026 *based on combined legacy club figures
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Our results - commentary

Operating results

NorthStandard has seen a significant improvement in
its combined ratio, reducing from 113.8% in 2024/25 to
105.5% in 2025/26. This reflects a range of different
factors. The club has benefited from a reduction in the
number and value of the club's own large claims (from
arecord high in 2024/25) and a strong performance
from our Specialty sectors, however this has been
partly offset by continued activity on the 2024/25 pool
year. The 2025/26 pool year has seen a reduction in
claims from 2024/25, but is still considerably higher
than the previous two policy years.

Investments

The Club's investments had another strong year,
returning 9.5%, compared with 5.9% in the previous
year. NorthStandard has a prudent investment policy
which matches claims liabilities with government
and corporate bonds. This matching strategy limits
the impact of fluctuating interest (and exchange
rates) as while increased interest rates reduces the
value of our government and corporate bonds, this
is offset by an increase in the discount applied to our
claims liabilities (in our regulatory and S&P capital
calculations). A portion of the surplus is invested in
Growth assets such as equities, property, loans and
private securities. During the year we completed

a full review and restructuring of our investment
portfolio. The club's improved capital position

Welcome  Financial management
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supported a higher allocation to growth assets which

can be expected to produce higher returns over the
longer term.

These growth assets performed strongly during

the year, producing double digit returns. Equities
led the way, with performance supported by
continued momentum in Al related investments and
expectations of stable or easing inferest rates, which
more than offset the dampening effects of tariffs.
The club remains prudent in its allocation of surplus
investments to avoid being overexposed to short
term market volatility (such as that seen in recent
months). The matching assets also performed well,
recording capital gains on top of a healthy yield.

Capital position

The combined effect of this performance is that

free reserves have increased by US$123 million to
US$923 million, strengthening our capital coverage
above the Standard & Poor's "AAA" level. While this is
positive news, the IG pool continues to see a growth
in the average value of pool claims, and experience
over recent years shows that the number of these
claims can fluctuate significantly year on year. Along
with the uncertain geo-political environment and
resulting volatility in investment returns seen in recent
months, this demonstrates the importance of holding
a sizeable capital buffer.

Combined ratio fell to

105.5%

\

Investment return increased to

.5%

Free reserves increased to

923m

Investment asset allocation

Government bonds: 30.9%
Corporate bonds: 46.4%
Equities: 14.3%
Alternatives: 8.1%

Cash: 0.4%



V NorthStandard Annual Review 2026

Reinsurance

International Group GXL Reinsurance

Following a relatively benign Pool claims environment for the
2022/23 and 2023/24 Policy Years, the 2024/25 and 2025/26 policy
years have seen a move back towards a higher level of pool claims
activity, more consistent with the 2019-2021 period.

As ever, the General Excess of Loss and Collective Overspill ("GXL")
programme underpins the extensive scope of cover that the Club
offers, providing a unique level of security to the majority of the
world's shipowners.

The 2026/27 renewal of the GXL programme saw several structural
changes. Layer 3 of the programme has been expanded from
USS$600 million excess of USSLS billion, to US$850 million excess of
USSL.5 billion. This in turn means that the International Group ("1G")
Collective Overspill cover of USSI billion is now excess of US$2.35
billion as opposed to US$2.1 billion in 2025/26.

Furthermore, for Layer 1 of the programme (US$650 million excess
of USS100 million), the IG has expanded the number of private
placements from three to four, amounting to 27.5% of Layer 1 of
the programme, reducing the market share of Layer 1 from 75%

t0 72.5%.

Hydra continues to retain an Annual Aggregate Deductible ("AAD"),
which has reduced to USD 103.6m to align with the the 72.5%
Market Share in Layer 1.

Significant cover is provided in respect of malicious cyber, COVID-19
and Pandemic risks for which free and unlimited cover is provided
to US$750 million with separate annual aggregated cover of

USS1.6 billion in excess of US$750 million. MLC cover and excess
War P&l cover also continue to be provided within the programme.

Welcome  Financial management  Member support ~ People and governance  Strategic delivery
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2026/2027 Pool
and GXL Reinsurance

contract structure Collective overspill - USD 1bn in the annual aggregate,
xs USD 2.35bn (one reinstatement)

Annual aggregate Annual aggregate

el L s U Layer 3 - USD 850m Layer 3 - USD 850m

Annual aggregate Annual aggregate

Layer 2 - USD 750m xs USD 750m USD 750m USD 750m

Layer 2 - USD 250m xs USD 750m

22 52
nfin
s~
mfm

ol
mf
aja
aja

Layer 1 - USD 650m xs
USD 100m - 72.5% order

Layer 1 - USD 650m xs
USD 100m - 72.5% order

PP 3 -3.75%
PP 4 - 3.75%

USD 103.6m AAD (for 72.5% order) USD 103.6m AAD (for 72.5% order)

Oil pollution only P&l COVID-19 / pandemic Malicious cyber

USD 100m Pool retention shared pro-rata across P&l and Qil Pollution towers; all reinsurance layers excess of applicable underlying cover

Layers 2 & 3 limited cover in respect of
malicious cyber, covid and pandemic

1 >

3.35bn

2.35bn

1.5bn

1.0bn

750m

100m

10m
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At the twelve month point, the 2025/26 policy year continues

the trend of gradual improvement over the last five policy years,
although the numbers and overall value of claims are now perhaps
showing signs of more consistency. This performance has been
achieved despite the emergence of a small number of high value
losses, although the impact of these on the club's results continues
to be mitigated by comprehensive reinsurance arrangements and
capital strength.

Overall, twelve claims have been reported to the International
Group (IG) Pool for the 2025/26 policy year, and the values reported
so far highlight the IG's continued exposure to infrequent but
significant losses. NorthStandard has reported four pool claims to
date for the 2025/26 policy year.

On the non-pool programme, there were two claims in excess of
the club's USS5m reinsurance threshold, the same as in the prior
year. Across the NorthStandard P&l bluewater business, there are
27 claims with an estimate in excess of USSIm for the 2025/26
policy year to date, representing a reduction when compared to
an average of 33 such claims at the same point in time for policy
years 2021-2024.

Financial management

International Group Pool claims long-term trend
Claims capped USS90 million xs USS10 million

After 12 months

Member support

—— After 6 months
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Number of claims (Thousands)
At 12 month development point — All retained mutual P&| and chartered claims for NorthStandard.

By category. cargo and admiralty claims have both 16
reduced materially, down by 28% and 36% respectively
from the previous policy year. Cargo claims have fallen 15
from US$90.6m in 2024/25 to US$58.0m in 2025/26,
while admiralty claims have reduced from US$135.2m
to USS$96.7m. These reductions have contributed
significantly to the improved overall claims position

14

13

for the 2025/26 policy year. In contrast, people
claims have increased from US$56.9m in 2024/25 to
USS$69.5m in 2025/26, largely driven by the inherently

. . . i h
volatile nature of people related claims exposures in Major categories of claims (US$ millions) e (P)t e:
the United States. At 12 month development point — All retained mutual AZOP elt
miralty
> ¢ , ) P&l and chartered claims for NorthStandard.
Looking ahead, the claims environment continues to be Cargo

shaped by geopolitical and industry wide challenges. 400
The ongoing Iran conflict presents heightened risks
in key trading regions, including increased physical 350 _
exposure to vessels and crew and the potential for
delay and disruption disputes and liabilities. The 300
conflict is also likely to result in more FD&D claims as
disputes crystallise around responsibility for delays or 250
the right to cancel contracts.

200

150

100
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Signol Crew Wellbeing

L oss Prevention

NorthStandard partnered with Signol, a
behaviour change platform that helps maritime

The health and wellbeing of seafarers are
fundamental to the safety, efficiency, and

Our Loss Prevention function delivers

crews reduce fuel consumption by engaging

success of ship operations.

and motivating them to implement fuel saving Read more >
measurable value to Members — practices on board more frequently.
every service we provide contributes . A
to safety improvement, claims
reduction, operational effectiveness, QFue, Insights (by UPS) ) Globelliew

or sustainability and is informed by
Member feedback, challenges, and
claims experience.

Biofuel use and test analysis has now increased
significantly. NorthStandard is the only IG club
to provide Members with VPS fuel test data

for biofuels and other alternative fuels at no

GlobeView is our enhanced maritime intelligence
platform, offering quick and easy access to
comprehensive insights designed to help users
navigate potential threats on a global scale and

additional cost. Read more >
A > P
The shipping industry is navigating profound change, g ey

plan voyages with greater confidence.

Read more >

as technological advancement and the transition to
decarbonisation reshape how vessels are operated, crewed,
and maintained. Remaining close to our Members through

this transformation is fundamental to delivering real value BetterSea ECDIS Training Assessment (ETA) Programme

in supporting their operations. Our Loss Prevention services
Over 20 NorthStandard Members have taken

advantage of reduced transaction fees for FuelEU

ETAis a continuous professional development

evolve in step, ensuring Members can adopt new fuels,
P 9 P tool designed to enhance the knowledge of

technologies, and operating models with confidence and
our expertise alongside them.

As a trusted, forward-thinking partner, we provide our
Members with authoritative, curiosity-driven, and
data-informed guidance. And this year, we have begun
to see clear evidence that our Loss Prevention initiatives
are delivering measurable benefits for Members. Early
results are encouraging, with data indicating tangible
safety gains and improved operational performance
across several programmes.

maritime trading using the BetterSea platform.

Read more >

bridge teams:

?Shipln

FleetVision-from Shipin utilises camera
technology blended with-Al to monitor and
report on shipboard operations, automatically
identifying and reporting risks and
nonconformances.

Read more >

Read more >

Orca Al

The Orca SeaPod and FleetViiew-Al-platforms
offeronboard crew-enhanced situational
awareness that dramatically improves vessel

safety-and operational efficiency.
Read more >
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The health and wellbeing of seafarers are
fundamental to the safety, efficiency, and success
of ship operations. While some iliness and injury
claims are inevitable, many can be prevented with
proactive measures. NorthStandard's enhanced
PEME (Enhanced Pre-Employment Medical
Examination) programme is now available in the
Philippines, India, and Ukraine. This initiative is
designed to minimise incidents and protect crew
health, offering Members assurance that seafarers
are fit for duty before boarding.

NorthStandard's First Call service, which has been
established in the USA for several years,

Y

NorthStandard

First Call USI-\)

Medical assistance for

crew in "~

Welcome  Financial management ~ Member support

has proven highly effective in reducing the overall
cost of tfreatment and care for seafarers requiring
medical attention. This service has now been
extended to Brazil.

We have long been an advocate for seafarer
wellbeing and remain dedicated to raising
awareness and exploring innovative ways to
support seafarers, thereby contributing to a safer
shipping industry. NorthStandard is principal
sponsor of the Safety4Sea SeafFit survey, which
highlights that seafarer welfare remains on a solid
footing (SEAFIT Index 70.1%) and points to clear
opportunities to further strengthen wellbeing —
particularly through better support for mental
health, rest and recreation. This year, we are
planning to launch a new initiative focused on
mental health, aiming to equip seafarers with the
skills to recognise early symptoms and provide
mental first aid fo their colleagues. Read more >

FIRST
CALL

PEME

People and governance  Strategic delivery

2 GlobeView

GlobeView is our enhanced maritime intelligence
platform. offering quick and easy access to
comprehensive insights designed to help users
navigate potential threats on a global scale and
plan voyages with greater confidence. Following
consultation with Members and users, we developed
and launched a new feature — GlobeView PRO (Port
Risks Online).

The PRO functionality allows reports containing
information on claims trends, as well as trading

and security risks to be automatically sent to the
Member for the next port of call based on the
destination port entered into the vessel's AIS system.

Analysis of our internal claims data has revealed
the most frequent claims types for specific ports
and the GlobeView PRO platform provides detailed
loss prevention advice for preventing or mitigating
the most common risks. Advice on trading or
commercial risks at the port, in addition to advice
for preventing or mitigating these risks, is provided
by our global network of correspondents.

By automatically generating these easy accessible
reports, GlobeView Pro provides key port and risk
information to Members and their crews, enabling
them to take early proactive measures to prevent
or mitigate claims, reducing the impact on their
operations and any associated costs. Read more >

GlobeView

GlobeView

o8 %%


https://north-standard.com/insights-and-resources/industry-insights/crew-wellbeing
https://north-standard.com/globeview
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3 ECDIS Training Assessment § 4 QOrca Al : 5 Shipln

(ETA) Programme The Orca SeaPod and FleetView Al platforms offer onboard FleetVision from Shipln utilises camera technology blended with
ETA is a continuous professional development tool designed crew enhanced situational awareness that dramatically Al to monitor and report on shipboard operations, automatically
to enhance the knowledge of bridge teams. The programme improves vessel safety and operational efficiency. Member identifying and reporting risks and nonconformances. In 2025
continues to see strong member uptake, with nearly 7,000 engagement with our partnership with Orca Al has been we relaunched our partnership with Shipln, with a renewed
crew assessments completed to date. Collaborating with the strong. Encouragingly, Orca Al's recently published safety report focus on supporting Member trials and adoption. The relaunch
UK Hydrographic Office (UKHO), our assessment data has indicates tangible safety gains, reflecting consistent use by has generated strong interest, and ShipIn's analysis indicates
helped identify common ECDIS knowledge gaps and informed bridge teams during high-traffic navigation and a significant a sustained reduction in non-conformities over time following
targeted safety insights shared with Members and the wider reduction in close-quarters encounters. Read more > implementation. The data also suggests that approximately
industry. Repeat participation has demonstrated measurable 30% of vessels account for around 60% of identified non-
improvements in bridge team ECDIS competence, reinforcing conformities, enabling Members to target improvement activity
the programme'’s value. The latest version of the ETA platform where it will have the greatest operational impact and return
was launched during the year, featuring, an Al powered ECDIS on investment. Read more >

knowledge base for crews, a new survey enabling Members

to better understand ECDIS specific operational challenges

on board, combined with enhanced reporting tools and an
upgraded user inferface. The annual ETA data report, providing

further detail on trends and insights, is available to Members.

Read more > /_\ WO RCA Al

. © 9
.

ECDIS Training
Assessment (ETA)



https://north-standard.com/product-service/loss-prevention/get-set/eta
https://north-standard.com/product-service/loss-prevention/get-set/orca-ai
https://north-standard.com/product-service/loss-prevention/get-set/shipin
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6 BetterSea

Over 20 NorthStandard Members have taken advantage of
reduced transaction fees for FuelEU maritime trading using

the BetterSea platform. Furthermore, a joint webinar with
BetterSea helped Members prepare for their FuelEU surplus
and deficit tfrading. The NorthStandard team is working closely
with BetterSea on a range of service enhancements for launch
later in 2026. Read more >

BetterSea P

The Largest Pooling
Marketplace for FuelEU

Maritime Compliance

Welcome  Financial management  Member support  People and governance  Strategic delivery

7 Fuel Insights (by VPS)

Biofuel use and test analysis has now increased significantly.
NorthStandard is the only IG club to provide Members with
VPS fuel test data for biofuels and other alternative fuels at no
additional cost. NorthStandard has also worked with VPS and
World Fuel to author a biofuel whitepaper to guide Members on
quality controls and sustainability criteria. Read more >

8 Signol

NorthStandard partnered with Signol, a behaviour change
platform that helps maritime crews reduce fuel consumption
by engaging and motivating them to implement fuel saving
practices on board more frequently. This partnership offers an
exclusive discount to NorthStandard Members. By providing
personalised goals and insights through a web app and email,
Signol empowers captains and chief engineers to improve
efficiency without additional workload or retrofitting hardware.
Read more >

signol

Crew-led decarb by Signol

NorthStandard can offer Members exclusive discounts
through our partnership with Signol, a human-centric
behavioural change service that encourages ship crews
to save fuel and cut CO, emissions.

Personalised communications and reports are sent
through emails and a web app—motivating crew
to make small, sustainable changes without adding
extra work.

Signol has already helped maritime

Metric Tonnes Metric Tonnes

41,000+ | 126,000+

in fuel savings of CO, emissions prevented

Data provided by Signol. Figures correct as of Q1 2026,


https://north-standard.com/insights-and-resources/industry-insights/bettersea-fueleu-compliance-platform
https://north-standard.com/fuel-insights-vps
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World events have emphasised the importance of the shipping
industry to global prosperity as never before.

Our External Affairs feam has secured influential sanctions’ policies which have created a growing Our expertise is widely sought after, be it to support
access to policymakers and legislators and is fleet of sanctioned, elderly, commercially impaired US Government sanctions training in Asia or being
uniquely placed to highlight relevant maritime issues vessels which cannot be scrapped. This unintended invited to join the likes of Rolls Royce, Babcock and
and support better, more informed policy choices. consequence raises profound issues around seafarer Lloyds Register as part of the UK Maritime Nuclear
The team collaborates across the world with welfare and of course the environment. We are also consortium - the purpose of which is to accelerate
governments and policymakers to communicate working with the Global Maritime Forum which has understanding of the deployment of nuclear
directly with the shipping industry. established a Maritime Governance Taskforce to technology at sea.

consider how best to reconcile the need for rules,

NorthStandard is increasing our participation in some NorthStandard has never been better placed to

when the existing conventions are unable to address
of the most influential policy fora to improve and . ) promote Member's interests. Ongoing projects

the geopolitical and environmental challenges posed
shape the delivery of new policy across the three s el ez with the likes of the world-renowned foreign policy
megatrends of geopolitics, maritime decarbonisation ' institute Chatham House will allow the club to further

and new technology. For example, our collaboration increase shipping's profile, highlighting its importance

with the Royal United Services Institute has allowed and the support it needs to address the challenges of

the future.

us fo highlight the consequences of EU / G7

B UNIVERSIT - S
S PLYMOUTH # \

~a' Cyber-SHIP Lab ?7: |

“As geopolitics, decarbonisation and technology
reshape shipping, informed advocacy has never
mattered more”
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Navigating geopolitical crises

P&I clubs operate at the intersection of commerce, févy\f
geopolitics — and NorthStandard works intensively with Me
when the risk environment changes at short notice, as illustrated

by developments in relation to the Strait of Hormuz.

Guidance and advice

Following the outbreak of hostilities, a vast
amount of guidance, largely FD&D, was provided
to Members on a wide range of claims and
enquiries. The claims teams supported Members
on issues such as the validity of charterparty
orders to proceed into or out of the Persian

Gulf, the impact of war risks clauses, whether
charterparties might be frustrated, and who is
liable for any additional costs incurred (including
additional war risks premium). In addition to
Member-specific advice, the claims teams were
active in providing general guidance on the
club's well-populated Iran Conflict page of the
NorthStandard website. In terms of substantive
claims, the club has been notified of a limited
number of War matters related to the situation
in and around the Strait of Hormuz but is not
anticipating significant exposure, as the club is
well protected by reinsurance.

Welcome  Financial management  Memb

ol

Hull War

With our enhanced War risks capability providing
limits of up to $350m, NorthStandard has
continued to provide cover for operations

Arabian Gulf. NorthStandard has, through a | ;;;?
selection of reinsurances, provided support to

those Members wishing to buy-back cover now
otherwise excluded up to limits of USS500m,

within the Persian Gulf, and was amongst the ~ “* WITh.bOTh COY?r Ohd e remqnmg - ’
' continual reviéw given the fluidity of events in

first carriers to support transits through the the Middle East. Both coverage terms and

Strait of Hormuz, doing so on a 100% lead basis. rating levels remain under continuous

NorthStandard remains committed to supporting review, reflecting the evolving cund,,af‘/ ’
Members' trading activities, including voyages y '
exiting the region, while maintaining prudent

underwriting discipline.

War Liabilities Q &

Following receipt of Notice of Cancellation

“Even in the most volatile
environments, our focus
remains enabling Members
to trade - through practical
guidance and support”

from reinsurers in respect of certain war

risks that are reinsured by the club in the
commercial market, on 1 March the club issued
corresponding Notice of Cancellation in respect
of those same war risks, specifically war risks

orisiﬁg for vessels and/or entries in the Persian/ -
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Y

NorthStandard in action through the year

NorthStandard’s award-winning Corporate Social
Responsibility (CSR) Programme reflects our
commitment to generating positive social and
environmental impact worldwide.

Winner of Trainee Fishepfan of the Year 2025,
sponsored by Sunderlgnd Marine

Through volunteering, support for local projects, match funding, and staff
nominated charitable donations, we focus on making a meaningful difference in

each of the communities where we live and work. Find out more about our global

CSR activities, the causes we support and the impact we have achieved in our

Celebrating International Day of the Seafarer with

Sustainability Report.

charity partner Stella Maris

NorShipping Regatta, Team NS sailing in the inner Oslo

Fjord, June 2025

Volunteering at a community farm in

Our team litter picking at Pasir Ris Beach, Singapore, with 28.5kg of
Newcastle upon Tyne

waste collected

AT " > P : - Office blood drive in Greece, involving our team alongside
- : Members and brokers

N —

NorthStandard's People-powered CSR Wins at
Maritime Innovation Week 2025

Foodbank volunteering in Melbourne, serving up
2,250 meals to the local community


https://north-standard.com/insights-and-resources/resources/publications/sustainability-report-2025-26
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Supporting our teams

Changes in our
Board leadership

We are committed to supporting our remarkable global talent,
recognising that their wellbeing and professional development are
fundamental to our success. By providing the right resources, an

inclusive and supportive environment, and meaningful opportunities e
to grow, we empower our people to deliver outstanding support to our Inclusion
Members' both now and in the future. We are committed to creating an inclusive

workplace where diverse perspectives are
valued and everyone has equal opportunity to

Key developments during the 2025/26 year included:

succeed. Key initiatives include:
Significant improvement again to employee
Shadow Leadership Team, Reverse
engagement that outperformed both global and N i '

entoring programme and Women's
UK benchmarks, demonstrating that we are a - I QZ ’rg . tina di

entoring Network, supportin erse
good place to work and that employees are proud ! g W Hpporting I‘V N
of our culture perspectives and future leadership capability

Sponsorship of Festival of the Girl = givin
Expanded our office in Ireland, strengthened our p P _ gving

) ) girls aged 7-11 in Newcastle a chance to
Technology team, recruited and promoted a wide _ ‘
break down stereotypes, build confidence
range of talented colleagues

and show the next generation all the

Stesssiuly eumerelieleeseliEeme incredible opportunities available to them

management system delivering online, micro and +Introduced a range of innovative and market i )
. ) ) ) ) L ) Story telling campaigns where colleagues
personalised learning and an effective solution for leading benefits including carers leave, neonatal ) , o .
L o . . , shared their stories about invisible disabilities,

mandatory training administration care fertility leave, menopause support, senior care

, A , black culture and local culture
Simplified and improved our performance concierge and later life coaching to attract and

i Creation of inferactive diversity dashboard
management with employees reporting better retain employees y

improving fransparency and reinforcing our
quality feedback and fairer performance ] P ‘ 9 P Y 9
) ) ) : inclusive culture
evaluation, with completion rates exceeding

SerETErE Raising awareness through celebrating
events such as Pride, Neurodiversity,
Wellbeing, International Women's and

International Men's Day
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NorthStandard maintained poolable
tonnage at 270M GT, following a
renewal focused on rebalancing

our global risk portfolio.

Tonnage development at 20 February

@ Poolable @ Chartered

o

P&I GT combined 270m

PY 2026/27
375m

375m
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ﬁ_J

Poolabl Chartered
Global P&l entered tonnage % Pookele @ Chartere
and breakdown by ship type
and sector
P&l entered GT by ship type P&l entered GT by region
Weighted percentage of respective total tonnage Weighted percentage of respective total tonnage
e N : N (o D N (o N (- D
Bulk carriers Container ships Americas & UK Asia Pacific q Greece
Global P&I entered GT //
375m .. m B m 7.
(. N A (. N (.. N (. . )
2025/26:371m Tankers Others Mediterranean Middle East, Nordics &
2024/25: 370m & Ireland India & Africa Northern Europe
2023/24:365m
2022/23:389m .\H—.———’ . /]
8% 10%
*based on combined legacy club figures - - - _ - - - .
- J ) 2N J - J L 2N J
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VISION
£ INSURER
NorthStandard’s vision is to be the marine insurer of choice. ]\ &

We create value for Members by growing and diversifying, innovating and leading, and investing in the future.

= INVEST
(%{;) IN THE FUTURE
& Protect it for generations

to come.

Across our core P&l business, we have continued Alongside this new business growth, we enjoy the

to grow, welcoming a number of new Members continued commitment and support of our existing PRIORITISE
during the year from Singapore, China, Japan, Members, as evidenced through renewal outcomes o g OUR PEOPLE
Korea, the US, Brazil, India and the UAE. We have and expected growth arising from fleet expansion and .;.ﬁo EVOLVE DIGITALLY
established NorthStandard as a leading choice new acquisitions committed during the year.

for shipowners across various segments when @ WORK

SMARTER " _A—

considering their options for a new club. Our service

GROW
AND DIVERSIFY

Create value
for Members.

proposition remains a key differentiator, allied to
our strengthening financial position and diversified
product offerings.

INNOVATE
AND LEAD

Deliver new
solutions at

'?4,/ T PURPOSE
OGETHER FOR P
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Within our Coastal & Inland and Sunderland Marine
sectors, we continue to offer well established
propositions for small and specialised vessels
operating in a strong mutual environment. During the
year, we consolidated the two feams under common
leadership, strengthening collaboration and sharing
Member and broker relationships, pipelines and
market insight. This integration supports a clearer
'‘One Stop-Shop" proposition, bringing P&l and H&M
together in one place to make doing business simpler
for brokers and Members, while providing greater
certainty of cover.

Alongside these structural changes, we undertook
a focused portfolio review to further strengthen the
underlying business, maintaining strict underwriting
discipline, high service standards and a sustainable
approach to supporting our Members.

The 2025 policy year marked 50 years since the first
offshore risk was entered in the club and was focused
on consolidating the growth achieved in recent policy
years, embedding the relationship with NIORD, a key
partner in offshore renewables, and working closely
with our new colleagues in the Upstream Energy and
Marine & Energy liability sectors. 2026 is another
exciting year for the sector as it marks 20 years since
we set-up a specialist offering in this space.

Welcome  Financial management ~ Member support ~ People and governance  Strategic delivery

We took a strategic decision during the year to
exit the aquaculture sector, due to a deteriorating
outlook. This move allows us to redeploy capital
and management focus toward areas that are
more closely aligned with our core Members'
needs and where we can deliver stronger, more
sustainable value.

We are fortunate to be market leaders in the
maritime delay space, and our position has
strengthened further this year as we continued
to sustainably grow the book. Strike & Delay is

a discretionary cover taken up by owners and
charterers who say that it unlocks new trading
opportunities, provides balance sheet protection
and releases capital for other initiatives.

Hull & War remains an important and well-established
part of NorthStandard's portfolio, having delivered
consistent, profitable performance over time. During
the year, we made strong progress in developing our
War offering for clients, in response to heightened
geo-economic tensions and increased demand for
specialist cover. Activity in the War market remained
high and conditions continue to be unpredictable.

In this environment, we have focused on disciplined
underwriting, fechnical expertise and responsive

support for Members and brokers, ensuring that
the Hull & War business is well-positioned to meet
evolving risks.

We continue to advance our diversification strategy,
establishing two new sectors during the year:
Upstream Energy and Marine & Energy Liabilities.
Building on our capabilities and experience within
Offshore & Renewables, these sectors are designed
to offer meaningful capacity and support to Members
and brokers across a broader range of marine and
energy related risks. Whilst there is natural overlap
with our Offshore & Renewables membership, both
Upstream Energy and Marine & Energy Liabilities

also write business that sits independently of this,
extending our relevance across the wider value chain.
Together, these sectors enhance our ability to meet
Members' and brokers' evolving needs.

TN FE
BN

Combined specialty premium income (US$)

N\ |- G

L 2=9
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Technology

Welcome  Financial management

NorthStandard’s people are our greatest strength. Our teams’ expertise
and deep understanding of our Members underpins everything we do.
We continue to invest in Al-enabled solutions to support this expertise -
enhancing efficiency, improving insight and strengthening the service

we deliver.

These tools are designed to complement, not replace,
human decision-making, ensuring our Members benefit
from both experience and innovation.

Over the past year, NorthStandard has made
significant progress in establishing Artificial Intelligence
as a core strategic capability, moving from early
experimentation to production deployment.

We have launched several internal Al tools, with
our greatest focus on how we share claims and
loss prevention insight and how we improve
critical processes.

We have executed against our "test and learn”
approach - building foundational skills and piloting
use cases - while beginning the transition towards
scaling Al across the organisation in production.
This has ensured that Al is not treated as isolated
innovation, but as an integrated part of our broader
digital evolution.

A key achievement has been the successful delivery

of Al solutions into production, demonstrating tangible

business application beyond proof of concept. Our
internal claims and loss prevention insight solution
"ChatNS" moved from pilot to production, while two
agentic Al solutions progressed through proof of
concept (POC) successfully. Our agentic Al solution
for sanctions screening is already in production, and a
second agentic Al solution for claims handling is due
to go-live mid-2026. These initiatives represent an
important shift from experimentation to embedded
workflow automation, with a clear focus on
augmenting core insurance processes and improving
operational efficiency.

We have also scaled adoption of Al tools across

the workforce, most notably through the rollout of
Microsoft Copilot where we see extensive usage
across a large proportion of our colleague base. This
has driven improvements in day-to-day productivity,

Member support

People and governance  Strategic delivery

_Y—J

Y

NorthStandard

) Dashboard

< 29

NorthStandard Website

Manage what matters mast fo you ond your

GlobeView

Access oss provention nsights, phus essential dat

Iris Member and broker portal

while also contributing to a rapid uplift in Al literacy
across both business and technology teams. In parallel,
developer-focused Al tooling such as Claude Code has
been deployed across internal and partner engineering
teams, supporting improvements in software delivery
speed and quality.

Finally, our approach has been shaped by a clear
understanding of the wider industry context, where
many organisations remain in experimental phases
and struggle to realise measurable returns from Al
investment. Against this backdrop, NorthStandard has

prioritised a focused set of use cases and has begun
the process of embedding Al into core workflows.
While the full financial impact of Al will emerge over
time, the progress made this year—across capability
building, production deployment, workforce adoption,
and governance—provides a strong foundation for
scaling Al-driven value in the years ahead.
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Merger benefits

realised

We are proud to have delivered
against the ambitions we set
ourselves at the time of

the merger.

—

Welcome  Financial management ~ Member support

Development of specialty
lines, expanded resources
and new partnerships to
improve our service offering
for Members

People and governance  Strategic delivery

\—Y—J

Improved capital position
and reduced financial
volatility

< 30 >

Successfully integrated two
organisations, maintained
high service levels and stable
employee retention, while
reducing operating costs

T
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Development of specialty lines, expanded resources and new
partnerships to improve our service offering for Members

Specialty lines development whilst maintaining underwriting discipline

38%

premium growth

| .|

38% growth in specialty since the
merger (from US$205 million
pre-merger to US$309 million
in 2025/26) with particularly
strong growth across Offshore &
Renewables and Hull & War.

Launch of Coastal & Inland and
Sunderland Marine joint product
for Hull and P&I.

Renewables partnership with
NIORD / Norwegian Hull Club
generating premium income and
access to new expertise.

Expanded resources

0
—
.

—

Opened new offices in Seoul and
Imabari to expand local Member
service.

Established a new External Affairs
function to represent Member
interests and shape maritime
industry development.

Recruitment of team to launch
Upstream Energy and Marine
& Energy Liabilities sectors
and expecting to write US$30+
million by 2028/29.

D

Consistent performance with
90% or less combined ratio
(average 86%) and delivered
USS$79 million underwriting
contribution by end of 2025/26.

New partnerships to expand
the Member service offering

Orca Al partnership rolled out
to 12 Members and 169 vessels.

Platform deal agreed and

25 Members signed up with
BetterSea, data access deal
agreed and 640 platform users
with VPS.

\ﬂ_/

Improved capital position and reduced financial volatility

Improved capital position
and S&P outlook

Stable At launch, S&P upgraded
’ l ‘ NorthStandard to an “A” rating
with a stable outlook, an

immediate improvement from the
previous negative outlook.

Improved capital position from
a marginal surplus over the AAA
benchmark to a more adequate
buffer as at 20 February 2026.

Free reserves increased from
US$696 million to US$923 million,
an increase of 32.6%, by 20
February 2026.

Reduced volatility

Transitioned to combined
investment portfolio with more
competitive strategic asset
allocation returning 9.5% in
2025/26, with returns of 5.9%

in 2024/25 and 4.9% in 2023/24
supporting overall financial position.

Absorbed 5 pool claims + other
large claims in 2025/26 with

a combined ratio of 114%. The
2026 General Increase was set
at an inflationary rate of 5%,
demonstrating our ability to
manage claims volatility.
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Successfully integrated two organisations, maintained high service levels and stable employee
retention, while reducing operating costs

Employee engagement
and retention

VYN Brought two teams of people
8 8 together with staff retention
92% around 92% over the last

staff retention fwo years.

o Engagement score of +74 in
7A /o September 2025, up from +69
engagement in the previous year.
score

Maintained service levels and
Member retention

gb >+50

©

Y,

Maintained very high levels of
loyalty and support amongst
Members and Brokers, achieving
an ‘excellent’ Net Promoter Scores
in excess of +50 Scores each year

Despite projections of a 6%
membership loss due to
concentrated fleet entries in a
single club, we successfully grew
poolable tfonnage from 255m
GT in 2023/24 to 270m GT at
February 2026.

Grew overall premium from
US$796 million pre-merger to
US$938 million for 2025/26.

Reduction in costs whilst
improving resourcing

[Ino=
5

—_
2

C—}

Reduced like-for-like reinsurance
spend by US$16.4 million

Increased overall efficiency

by reducing the expense ratio,
resulting in US$9 million saved in
people costs and an additional
US$12.5 million saved in other
operational expenses, including
offices, legal and professional
services, investment management,
and technology.

Saved US$2.4 million in technology
costs through insourcing strategy
whilst maintaining overall level and
spread of resourcing to deploy on
technology development.

Consolidated data platform
providing opportunity to leverage
larger dataset and single claims
management system fo drive
future efficiency.

32
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Sustainability

We see sustainability as an important driver of long-term success,
helping us respond to changing expectations, manage emerging risks
and opportunities, and support progress across the industry.

Over the past year we have reviewed and how sustainability links to our strategy and day-to-
strengthened our overall approach to sustainability. day operations. Alongside this, we professionalised
A key catalyst for this was our double materiality our approach through an enhanced governance
assessment which gave us a clearer understanding structure, including establishing a new internal

of the sustainability challenges most relevant to Sustainability Committee, providing stronger

our business and stakeholders. This in turn helped oversight and a more consistent basis for

us streamline our sustainability framework into decision-making, delivery and reporting. Further
three clear pillars, making it easier to organise our information is set out in our Sustainability Report.

activity, communicate our priorities and explain

2025-26 sustainability highlights

Our share of the global Estimated reach of
alternative fuel capable tonnage decarbonisation resources

18% \ 34m+

)

Seafarers benefitting from our / Individual beneficiaries supported
crew & wellbeing programmes through the CSR programme

17,000+ 12,000+
\

People and governance  Strategic delivery
\ﬂ_}

Partner for progress

Supporting sustainable progress
across the maritime industry.

Champion
community

Supporting our people
and communities
to thrive.

Operate
responsibly

Acting with infegrity
to deliver
lasting value.

< 33 >


https://north-standard.com/insights-and-resources/resources/publications/sustainability-report-2025-26

NorthStandard

Keep up to dafe by visiting
north-standard.com

iN NorthStandard f NorthStandardGroup G NorthStandard

NorthStandard group incorporates entities, branches and offices worldwide and includes the insurance entities detailed below. For further
details on our group please visit north-standard.com. To identify your insurer within NorthStandard please refer to your policy documents or
please contact us.

NorthStandard Limited (No. 505456) is registered in England and also trades as Sunderland Marine. Registered Office: 100 The Quayside,
Newcastle upon Tyne, NEI 3DU, UK. Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the
Prudential Regulation Authority.

NorthStandard EU DAC is registered in Ireland (No. 628183) and also trades as Sunderland Marine. Registered Office: 76 Sir John Rogerson's
Quay, Grand Canal Dock, Dublin, D02 C9DO, Ireland. NorthStandard EU DAC, frading as NorthStandard and Sunderland Marine, is regulated by
the Central Bank of Ireland.

The Standard Club Asia Ltd is registered in Singapore with limited liability (No. 199703224R). Registered Office: 3 Anson Rd,
#10-02 Springleaf Tower, Singapore 079909. Authorised and regulated by the Monetary Authority of Singapore. The Standard Club Asia Ltd
(Hong Kong Branch), registered in Hong Kong (No. FO024636), authorised and regulated by the Hong Kong Insurance Authority.

The Standard Club UK Ltd is registered in England (No. 00017864). Registered Office: The Minster Building, 21 Mincing Lane, London, EC3R 7AG.
Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority.


https://www.facebook.com/NorthStandardGroup
https://www.linkedin.com/company/northstandard/
https://www.youtube.com/@NorthStandard
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